Epicor Change Acceleration EPICOR.

Process (CAP) Workshop

Product
» Epicor® ERP

Epicor Business Consulting

Implementing change in an organization can be both exciting and challenging. Whether
the change is a roll-out of new technology, a merger or acquisition, reorganization, or
implementation of a new process, change can be rewarding and successful when carefully
Benefits

» A comprehensive approach to a

planned and executed. Throughout the Change Acceleration Process (CAP) Workshop, Epicor
Business Consulting will equip your team with the skills and tools to overcome the common

successful ERP implementation and
lasting change

Develop stakeholder commitment
and support for project success
Practical skills to manage the human
element of change

Clearly defined ERP project roles and
responsibilities

Effectively communicate compelling
reasons to achieve buy-in

Assess systems and structures
required to support and sustain

the people, process, and

technology changes

pitfalls companies experience when implementing a new ERP system—thereby creating a faster
return on your investment.

Companies implementing significant change face a number of challenges. Whether it is a lack of
infrastructure required to support the change or understanding of the effort required to complete
the project, Epicor Business Consulting Services (BCS) can help. Many change-oriented projects are
met with employee resistance or lack of executive support. Epicor BCS works with you to address
these issues through an objective approach targeted to alleviate these common pain points.

The one-and-a-half-day, onsite CAP Workshop leverages a series of proven interactive tools and
brainstorming techniques. These are designed to anticipate and alleviate stakeholder resistance
while identifying strategies for success. The workshop also addresses stakeholder involvement,
resource constraints, and the importance of change management. Led by an Epicor Business
Consultant, the CAP Workshop includes exercises that determine project scope, resource needs,

and potential risks that may impact your overall project success.

Upon completion of the workshop, the Epicor Business Consultant will deliver the CAP
Workbook and Report to summarize the results—including stakeholder analysis, communication
plan, success factors, and systems and structures assessment. Based on your team’s collaborative
efforts, these documents serve as a road map for a successful ERP implementation.
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